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veteran* certain job protection rights, under normal procedures, 
with respect to the manner in which their services may be ter- 

or themanner in which they may be reassigned or demoted. 

d. There are no legal limitations on the number of supergrade po- 
sitions ( 06-16, 17 and 18} which CIA may establish. The Director 
has determined for the present that the number of Indivi duals 

b® placed in supergrade positions will not exceed | | 

This figure excludes 5 positions which have been established by 
statute, consisting of the Director, the Deputy Director, and 
three Scientific Intelligence positions, the salaries of the 
latter three being fixed at a maximum of $15,000 per annum. 

e. By statute, temporary promotions are recognised and utilised in 
military services. Temporary promotions of military personnel 

are made generally where there are insufficient numbers of officers 
eligible for permanent promotions to meet the grade requirements 
of the particular service. In a relatively few cases an officer 
may be promoted to a higher rank only for the period he occupies 
a specific position, the rank of which is established by law or 
regulation. 

f. The Public Health Service Act authorizes temporary promotions 
of Public Health Officers under stated conditions. The concept 
of these temporary promotions is generally comparable to that 
of the armed services. 

g# By statute, one category of Foreign Service personnel, namely. 
Foreign Service Staff Officers, may be pro-noted temporarily to 
a higher graded position if they occupy that position, so 
authority exists for similar promotions of the two other cate- 
gories, namely, Foreign Service Officers and Foreign Service 
Reserve Officers. After some experience with temporary promo- 
tions of the F5S group the Department of State cancelled the 
program principally because of the belief that temporary promo- 
tion* contradict the principles of the regular career program 
of the Foreign Service. * 

It. DISCUSSION* 

a. Individuals who are selected for advancement to or between 

positions in the supergrade category are, in every respect, key 
officials of the Agency* They are men who share with the Director 
the overall management and operating responsibility. They should 
be able to appreciate the necessity for flexibility in assign- 
nents to key position* and place their personal interest* second 
to the interests of the Agency. Were they given a clear u nder - 
standing of the objectives to be accomplished by limited tenure 
o i position* in the supergrade category there is no reason to 
believe that they would not accede to the Director’s wish to move 
them at will, consistent with the Agency’s mission. 
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b. In acme instances, such m * situation wher® «n individual in 
to raplaee «o incumbent of a supergrade position fbr an extended 
ported of six months or more, thorn is no reason for not afford- 
ing the replacement tho pay of the position ho would thus aecume 
worn it greater than his present pay. Tfader the ease conditions 
of a olear understanding, there would bo no reason for tho in- 
dividual, thus tmporarily reassigned, net to revert to his prior 
rank and pay upon completion of the temporary detail. 

0 . Tho 3mplications of temporary promotions on tho oenoopt and ob- 
jectives of tho CIA. Career Service system should bo noted. An 
Individual dedicating his working career to CXI service Should 
bo able to progress frcm grade to grade eosawemurate with his 
dmaonst rated abilities. The ceiling on his personal addition 
should b# no less than the legal coiling, i.o,, OS-lB. This 
would not imply that every new employee of the Agency will, after 
long service, eventually attain the tap grade. It dees imply, 
however, that every new employes may set the top grade as his 
personal gosl. Tide, abilities, world conditions , a n d mission 
of the Agency will serve as the levelar. 


$* cohclusioiisj 

a. Although there are certain technicalities raised by legal re- 
quirements, it is believed that they are not sufficient to pre- 
clude consideration of a policy of discretionary tenure of super- 
grade petitions. 

b, EetabUshnient of s program of premotions with disorotionary 

ttmere for individttls in the supergrade Category would be con- 
sistent with the CIA Career Service ooncept and would provide 
administrative flexi bility in the assignment of individuals to 
key positions. 

6. RlXa-fMSSDATIOHS t 


a. It is recommended that the Director issue a policy statement 
(Teh A) which will declare that individuals who have been promo- 
ted to eupergxwde positions since 5 July 1953 and those to bo 
promoted to eupergrade positions are to be considered as hold- 
ing the rank and pay of the position for such time as the 
Director may determine. 
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tb# Director, by virtue of the power vested In him, m ay te ral - 
nate or extend the term of an occupant of a temporary supergxede 
position for such tine and under such conditions as he shall 
determine. 

The Assistant director for Personnel be directed to make a careful 
study of the feasibility of seeking legislation which will permit 
the enforced retirement or separation of those who are a 

permanent supergrade position for 15 years. The Director should 
be given the power to waive such enforced retirenents and extend 
the tern of the occ^ant of a permanent eupeigrade position for 
such time as he may determine. 




Harrison 0. Reynolds 
Assistant Director for Personnel 
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